Building an Effective Green Team 


Your institution’s Green Team is the foundation upon which all your GreenFaith Certification efforts are built. Green Team members are leaders, and their leadership makes the Program’s success possible.   The Green Team is responsible for creating the strategy, planning and overall organization for the GreenFaith Certification Program, and serves as a motivational force for the entire community.  
Building an effective Green Team is an important first step in the GreenFaith Certification Process.  Here are some tips to help you build an effective Green Team for your institution.
Identify Diverse, Motivated and Influential Members
The composition of the Green Team is a significant factor in determining its success.  It is important that members are motivated and committed to the GreenFaith Certification Program.  Before joining the Green Team, individuals should be aware of the time and work that is required, and agree to the 2 year commitment.  All members must sign the Green Team commitment form, which should be submitted via email with the application. 
Diversity, a range of experiences, and institutional influence are important characteristics of effective Green Teams.  The team should include:
· Lay and ordained leaders
· Facilities maintenance staff
· Representation from the buildings and grounds, finance, worship, education and social action committees
· Individuals who are respected leaders within the institution

If there are additional committees or groups of importance to your institution – such as Women’s or Men’s groups, or Youth Groups, their representation on the Green Team should be encouraged. 
The Green Team should be formally established by your institution’s governing board.

The Green Team’s Responsibilities

The Green Team is responsible for:

· Writing your institution’s GreenFaith Mission Statement

· Completing the Institutional Audit

· Creating the Action Plan

· Participating in Program webinars

· Ensuring the completion of the Program requirements

· Ensuring that the Communications Plan is carried out
· Creating partnerships with environmental organizations and religious institutions from different traditions

· Completing twice-yearly Progress Reports                                        
Upon acceptance into the Program, the Green Team will be given an updatable chart to help track your progress.  One Team member should be responsible for updating the chart and keeping Team members apprised of its status.
Sharing the Work
Successful Green Teams share the Program’s workload among all its members, and enlist substantial support from additional members of their institution.  Each person on the committee should have an ongoing responsibility, which cultivates a sense of ownership, engagement, and leadership, and makes the workload easier for the entire group.  Some larger Green Teams may find it more effective to create subcommittees focused on particular areas of activity.  If subcommittees are created, chairpersons should be designated for each subcommittee.
Green Team Meetings

While there is no precise number of meetings that leads to success, it is important that your Green Team meets regularly to track your progress and plan upcoming activities.   We recommend that your Green Team meet approximately once every 6 weeks.  During the first 4-6 months of the Program, we recommend that many of these meetings be in person.  Later, once your Team has developed momentum and your Program efforts are well underway, these meetings can be held via teleconference.  

During Green Team meetings, Team members should discuss accomplishments, review the Program chart, and outline specific goals for the following month. In addition, members should communicate with each other between meetings by creating an email list serve, sharing contact information, or by other means.
